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1 Introduction: 
 
1.1 This report sets out an overview of the Council’s performance for the period October – December 2007. It complements the detailed 

quarterly Performance Monitoring Reports for the period, produced by each Director, that were circulated to Members in February. The 
purpose of this overview is to provide the Executive with a high level summary of key achievements and to highlight areas where 
performance is not matching targets or expectations, along with any remedial action that is being taken to address this.  

 
 
2 Overview of performance: 
 
2.1 The departmental service plans for 2007/8 contain 372 detailed actions to be completed in support of 12 interim Corporate Themes 

what were agreed by the Executive in March this year. Data from Performance Monitoring Reports is shown at Annex A; in short, 
current progress is that:   

 

  93% (346 no) of actions are on target to be achieved by year-end 
 

  7% (26 no) are currently causing concern.  
 
 
2.2 A significant part of the Council’s work relates to day-to-day service provision which is not specifically covered by priority actions in 

Service Plans. However, performance against targets for day to day services is also important and progress is highlighted at Annexe B.  
 Of the indicators where data is available, 66 are anticipated to be on, or have achieved target, and 31 are not likely to be on target. This 

represents an increase from the last report and is largely due to difficulties in reporting some targets. Work is underway to remedy those 
issues. 



 
2.4 The 3rd quarter saw the two-week fieldwork visit by the Corporate Assessment inspection team.  Members will be aware that the Council 

achieved the highest possible CPA rating of “four stars”, improving strongly.”  This puts the Council’s performance in the top 13 
authorities in the country, and the only unitary authority with this rating. 

 
 
 
3 Progress against Key Objectives: 
 
3.1 Overall this quarter saw steady progress towards achieving the priorities of the Council.  The following paragraphs highlight some issues 

of note. 
 
 
 Promoting the sustainable development of Bracknell Forest: 
 
3.2 Work is progressing with the detailed design for the Civic Hub, with the focus on RIBA Stage D during the quarter.  Although Stage D 

has not yet been formally signed off; work is on schedule.  Work is also in hand in relation to compulsory purchase and road closure 
orders for the town centre redevelopment (the CPO Inquiry opened on 14 February 2008.)  The internal regeneration strategy for the 
town centre was delayed due to resource pressures with the sign off of Stage C of the Civic Hub. However, the draft framework was 
presented to the Executive in November and the draft strategy will be ready for approval by the end of March 2008. 

 
The Secretary of State concluded that the LDF Core Strategy is “sound”, enabling the document to be adopted (which took place in 
February 2008.)  At the time, this was one of only 6 LDFs in the South East to achieve this milestone. 

 
 
 Promoting sustainable communities through housing strategies and maintenance policies: 
 
3.3 The quarter saw a massive amount of work preparing for the transfer of the Council’s housing stock to Bracknell Forest Homes on  

11 February 2008.  In the event the work was successfully completed and the transfer took place on time.  By achieving this deadline, it 
will be possible to close the HRA in 2006/07 as planned, leaving significant benefits to the General Fund (which have already been built 
into the Council’s financial plans).  Of course, tenants also benefit from a greater investment in the housing stock as a result of the 
transfer. 

 



 

 

 Help create a stronger community, which is socially cohesive: 
 
3.4 Consultation was completed on the new Community Cohesion Strategy which is due to be approved by Executive in March 08. 

Meanwhile, the Council’s first Gender Equality Scheme was approved in November, and the Race Equality Scheme for 2008-2011 is 
being prepared for the Executive in April. 

 
 
3.5 All community safety actions are progressing well, with the second phase of the ‘Fear of Crime’ research being undertaken; the results 

are currently being evaluated and will be published later in the spring. Auto-crime is on course to reach 3-year community safety 
strategy targets, but likely to fall short of the stretching LPSA targets (although theft from motor cars is on course to reach the LPSA2 
targets).  There has been an increase in burglaries from dwellings.  This is being addressed as a priority in the new Crime and Disorder 
Reduction Partnership Plan which is being developed this quarter. 

 
 
 Increase participation in and enjoyment of, art, culture, sport and recreation: 
 
3.6 All activities under this objective have progressed well. A draft Cultural Strategy was developed in the quarter and is currently out to 

consultation. It is hoped to conclude this during the next quarter. A major part of the ‘Balancing the Budget’ programme relating to, 
‘Potential Leisure Outsourcing’ is moving through its second stage. External consultants were engaged to undertake a formal ‘Options 
Appraisal, to determine whether the project should proceed to the next stage.  The consultants report is expected in March. 

 
 
 Protect and improve public health in the Borough: 
 
3.7 Work on these activities are progressing well.  In particular, the Council adopted Bracknell Forest’s first “Health and Well-being Strategy 

in October.  Implementation of the strategy has been handed over to the Public Health Working Group, a partnership group comprising 
representatives from all Council departments and the PCT. 

 
 
 
 



 Improve outcomes for children and young people: 
 
3.8 The third quarter began with the on-site stages of the inspections of Adult & Community Learning, the Youth Service and the Joint Area 

Review (JAR). The JAR explored in depth how local agencies meet the needs of children and young people with Learning Difficulties & 
Disabilities, the needs of those who are Looked After, and how it ensures the Safeguarding of all children and young people. The JAR 
also inspected two other areas – progress in developing Child and Adult mental health services (CAMHS) and progress on post 16 
education. These areas were identified in the Children & Young People’s Plan as needing further improvement.  

 
3.9 The reports of the inspections of Adult & Community Learning and the Youth Service have been published. The report on the JAR was 

published in February and will be the subject of a separate report to the Executive and Overview & Scrutiny Commission.  The JAR 
rated Bracknell Forest as grade three (out of four), which is ‘good’. This means that services in the Borough deliver consistently above 
minimum requirements.  

 
 
 Increase participation in adult learning: 
 
3.10 Work is progressing well in this area.  The Adult Learning Plan continues to offer the planned opportunities for learning, subject to 

limitations of the Learning and Skills Council’s grant funding. 
 
 
 Improve services for vulnerable adults and older people: 
 
3.11 Work is progressing well, the only area that is behind is the development of Purchasing Plans for each client group, which are due to be 

completed by March 08, rather than the anticipated December 07.   In November 2007 the Council received an inspection from the 
Social Care Inspectors (CSCI.  They gave the Council a two star rating (previously one star), with promising prospects for improvement. 

  
 
 Create and maintain a quality environment: 
 
3.12 Activities to support this objective are progressing well.  Recycling rates have increased to 40.4% as at December 2007.  Environmental 

Champions are being established at the Environment and Leisure sites and work has begun on drafting the Council’s Climate Change 
Strategy. 

 
 



 Improve transport and movement in and around the Borough: 
 
3.13 This quarter has seen much progress, particularly in relation to transport. Construction has started on a significant number of important 

schemes for improved highway safety and better speed management and a new programme of education, publicity and training is being 
rolled out, aimed at improving road safety. 

 
3.14 A travel plan is now ready to be launched and work with schools will be renewed in order to reduce reliance on cars for travelling to 

school. 
 
3.15 Transportation work is focused on the improvement of the railway station and relocation of the bus station, as well as preparing for 

various new highway agreements and orders. The planning teams are preparing for the Compulsory Purchase Order Public Inquiry 
staring in February as well as negotiating for the redevelopment of a number of key sites on the edge of the Town Centre. 

 
3.16 Members will recall that a working group of the Environment and Leisure Overview and Scrutiny Panel was set up to look at the 

abnormally high traffic accident performance. The group’s provisional conclusions are that the Best Value Performance Indicators give a 
less than informative picture of performance; target-setting locally has been particularly tough; and that the “surge” in traffic accidents 
has been mirrored to varying degrees across the Thames Valley. The working group will report formally in June. 

 
 

Improve efficiency, effectiveness and access to services: 
 
3.17 The Council’s budget proposals for 2008/09 were agreed for consultation. The latest budget monitoring report was submitted to CMT in 

December and projected an overspend of £65k in 2007/08. This is a significant improvement on the position reported this time last year 
and indicates that many of the overspends identified in 2006/07 have been largely addressed either through the budget build process or 
changes to service provision.  It is anticipated, therefore, that by year end spending will be comfortably within the budget set in February 
2007. 

 
3.18 There has been an increase in the number of on-line payments made and the new automated speech recognition telephone payment 

service for council tax payments went live in February 2007. In the nine months since this has been running there have been 1,740 
payments of council tax with a total value of £255k. 

 
 
 
 



 
 Improve Corporate Governance and Partnership Working 
 
3.19 The major pieces of work during this quarter have been the development of the new Sustainable Community Strategy and the related 

Local Area Agreement for 2008. The extensive evidence base for both of these has been developed and published to the web. A major 
stakeholder conference was held to develop the vision and priorities for the new SCS and LAA .  An outline framework of the Strategy 
has been drafted. The inclusion criteria for the targets for the LAA have been agreed and a long list of improvement themes drafted. 
Both of these are being consulted on currently with a wide ranging list of stakeholders. GOSE have complimented the Council and the 
Partnership for their comprehensive and robust approach to developing the Strategy and the LAA. 

 
 
 
4 Performance indicators, budgets and Bracknell Forest Partnership performance: 
 
4.1 Overall performance against targets during the third quarter was satisfactory.  Detailed performance against targets are set out at Annex 

B. Budget information is set out at Annexe C. Work achieved by the Bracknell Forest Partnership is set out Annexe D.  
 
 
 
5 Conclusion: 
 
4.1 Overall, performance against targets during the third quarter was very good. A number of key milestones were met across the Council. 

Services are being recognised nationally as being of a high quality and this has been underlined by the outstanding CPA rating 
published in February 2008. 

 
 

Timothy Wheadon 
Chief Executive 
February  2008 
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c
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 b
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Annex B - Detailed information on Key Performance Indicators 
 

 

Quartile comparative information is included where available, which relates to the 2006/07 financial year which is 
the latest quartile data available. The National quartile position relates to the target for 07/08, not the progress 
year to date. 

Performance Key Indicator Progress year to 
date 2007/08 

Target National 
Quartile 
position 06/07 

Interpretation of 
performance/ remedial 
action 

Corporate Theme 2 : Promote sustainable communities through innovative housing strategies and effective 
maintenance policies 

Quarterly indicators 

- 
BV 106 Percentage of new homes built on 
previously developed land 
 (EL) 

Annual indicator  

60% Top Current 2007 figure is over 
90% - next collected in 
spring 2008. 

 

BV 63 energy Efficiency – the average SAP 
rating of local authority owned dwellings 73 

69 2nd  

 

BV 184 a The proportion of LA homes which 
were non-decent at 1 April 2006 27.35 

27.35 3rd  

- 
BV 184b The percentage change in proportion 
of non-decent LA homes between 1 April 
2007 and 1 April 2008 

Annual indicator 

4 Bottom  

 

BV 200 Did the local planning authority 
submit the Local Development Scheme 
(LDS) by 28 March 2005 and thereafter 
maintain a three year rolling programme? 
(EL) 

Yes 

Yes N/A LDS submitted April 2007 
is now approved by GOSE 

 

BV 200 b Has the local planning authority 
met the milestones which the current yes 

Yes N/A All milestones in the 
approved LDS are on 
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Performance Key Indicator Progress year to 
date 2007/08 

Target National 
Quartile 
position 06/07 

Interpretation of 
performance/ remedial 
action 

Local Development Scheme (LDS) sets 
out (EL) 

target to be met. 

 
BV 212 Average time taken to re-let LA 
housing (SSH) 31..24 

27 2nd Ambitious target of 27 days 
missed because of a large 
number of voids needing 
extensive works.  We are, 
however, still in the 2

nd
 quartile.  

Void times will now be a matter  
for  BFH.  

 

BV 66a Rent collected by the local 
authority as a proportion of rents owed on 
HRA dwellings (SSH) 

97.3 

97 Bottom  

 

Bv 66 b The number of LA tenants with more 
than 7 weeks of (gross) rent arrears as a 
percentage of the total number of council 
tenants (SSH) 

5.82 

6.5 Med  

 

BV 66 c Percentage of LA tenants in 
arrears who have had Notices Seeking 
Possession served. (SSH) 

42.86 

34 Bottom This is a relatively new PI 
and it is hard to influence it 
in the short term.  In order 
to get rent arrears down 
before the housing transfer 
we have given a lot of 
attention to arrears and 
served a lot of NSPs.  This 
indicator suggests it is 
good performance not to 
serve NSPs and 
presumably adopt other 
measures to bring arrears 
down such as increased 
debt advice. 
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Performance Key Indicator Progress year to 
date 2007/08 

Target National 
Quartile 
position 06/07 

Interpretation of 
performance/ remedial 
action 

 

BV 66d Percentage of LA tenants evicted as a 
result of rent arrears (SSH) 

0.38 

0.15 Top In January 2007 the eviction 
procedure was stream-lined as 
many cases of high arrears had 
been held up in complex 
processes.  Clearing this backlog 
and the additional arrears work 
has meant that the % of evictions 
increased.  This is now a BFH 
issue. 

Three yearly 
tenants 
survey 

BV 74 a Satisfaction of tenants of council 
housing with the overall service provided by 
their landlord: overall satisfaction (SSH) 

75 

 
n/a 

2nd  

Three yearly 
tenants 
survey 

BV 74 b Satisfaction of tenants of council 
housing with the overall service provided by 
their landlord: i) black and minority ethnic 
tenants (SSH) 

70 

n/a 2nd  

Three yearly 
tenants 
survey 

BV 74 c Satisfaction of tenants of council 
housing with the overall service provided by 
their landlord: ii) non-black and minority ethnic 
tenants (SSH) 

75 

n/a 2nd  

Three yearly 
tenants 
survey 

BV 75a Satisfaction of tenants of council 
housing with opportunities for participation in 
management and decision making in relation 
to housing BFS provided by their landlord - all 
tenants (SSH) 

63 

n/a 2nd  

 

BV 75 b Satisfaction of tenants of council 
housing with opportunities for participation in 
management and decision making in relation 
to housing BFS provided by their landlord - 
black and minority ethnic tenants (SSH) 

67 

n/a Top  

 

BV 75 c Satisfaction of tenants of council 
housing with opportunities for participation in 

63 
n/a 2nd  
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Performance Key Indicator Progress year to 
date 2007/08 

Target National 
Quartile 
position 06/07 

Interpretation of 
performance/ remedial 
action 

management and decision making in relation 
to housing BFS provided by their landlord - 
non-black and minority ethnic tenants (SSH) 

 

BV 183 b The average length of stay (weeks) 
in (b) hostel accommodation of households 
which include dependent children or a 
pregnant woman and which are 
unintentionally homeless and in priority need 
(SSH) 

0 

0  Top  

 

Bv 202 The number of people sleeping rough 
on a single night within the area of the 
authority (SSH) 

0 - 10 
0.10 Top  

 

Bv 213 Number of households who 
considered themselves as homeless, who 
approached the local housing authority’s 
housing advice service(s), and for whom 
housing advice casework intervention 
resolved their situation (SSH) 

2.57 (116cases) 

3.57 
(161 cases) 

2nd  

 

BV 64 The number of private sector vacant 
dwellings that are returned into occupation or 
demolished during the year as a direct result 
of action by the local authority (SSH) 52 (projected year end 

figure)   

76 2nd We are normally in the top 
quartile for this indicator 
but have slipped to 2nd 
quartile this year.  We are 
investigating the reasons 
for this change and will 
report next quarter. 

Corporate Theme 3: Help create a safer, stronger community which is socially cohesive 

- 
E47 Ethnicity of older people receiving 
assessment (new definition) (SSH) 

- 

 

1.20 N/A Annual indicator 

- 
E48 Ethnicity of older people receiving 
services following as assessment (new 

- 
 

1.00 N/A Annual indicator 
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Performance Key Indicator Progress year to 
date 2007/08 

Target National 
Quartile 
position 06/07 

Interpretation of 
performance/ remedial 
action 

definition) (SSH) 

 

BV 2a The level of the Equality Standard to 
which the Authority conforms in respect of 
gender, race and disability (CEx) 

Annual Indicator 2 working 
towards 3 

N/A  

 

BV 2b Quality of Race Equality Scheme 
(RES) and the improvements resulting from its 
application (CEx) 

84% 95% Top  

 

CC01 Percentage of people who feel that their 
local area is a place where people from 
different backgrounds can get on well together 
(CS) 

81% n/a 2nd A difference in the way the Audit 
Commission calculate this 
percentage now indicates a good 
result for the Council. 

 

BV11a the percentage of top paid 5% of local 
authority staff who are women at 31 March 
(CS) 

33.38% 37% 2nd Annual indicator – targets at this 
level will see BFBC achieve 2

nd
 

quartile performance by 2008.  
This indicator relates to very 
small cohorts; any changes can 
lead to wide variations in 
performance for example, the 
loss of one person has a 
significant impact on the 
percentage. 

 

BV11b The percentage of the top paid 5% of 
local authority staff who are from an ethnic 
minority at 31 March (CS) 

5.44% 7% Top Annual indicator – This indicator 
relates to very small cohorts; any 
changes can lead to wide 
variations in performance for 
example, the loss of one person 
has a significant impact on the 
percentage. 

 

BV 11c the percentage of top paid 5% of local 
authority staff who have a disability at 31 
March (CS) 

1.81% 1.16% 3rd  

 

BV 16 the percentage of local authority 
employees declaring that they meet the 
Disability Discrimination Act 1995 disability 

1.81% 1.85% Bottom  



  Shows Key actions or performance indicators that are anticipated to be achieved within timetable/ to target, or already have been achieved 

 Shows Key actions or performance indicators that have not been or are not likely to be achieved on time/ to target                             42 
 

Performance Key Indicator Progress year to 
date 2007/08 

Target National 
Quartile 
position 06/07 

Interpretation of 
performance/ remedial 
action 

definition at 31 March 

 

BV 17 a The percentage of local authority 
employees from ethnic minority communities 
at 31 March (CS) 

2.96% 3.25% 2nd The target last year was 2% and 
therefore even though this year’s 
target has not quite bee met, 
significant progress has been 
made and the performance is 
good. 

 

BV 49 Placements for looked after children 
(ECSL) 

19% 13% N/A This is an area where 
performance is very volatile. 
Small changes in cohort (which 
are frequent) have a significant 
impact on the statistical 
performance. Outturn figure for 
06/07 is higher (19%) than the 
planned figure (13%) due to the 
volatility of the cohort. 

 

BV 99a (i) No of people killed or seriously 
injured (KSI) in road traffic collisions in 
the previous calendar year (EL) 

 
 
41 

31 Top 

 

BV 99 a (ii) Percentage change in the 
number of people killed or seriously 
injured (KSI) in road traffic collisions in 
the previous calendar year (EL) 

 
-33.9% 

-50% - 

 

BV 99 A (iii) Percentage change in the 
number of people killed or seriously 
injured (KSI) in road traffic collisions in 
the previous calendar year compared to 
the 1994-98 average (CS) 

 
 

-43.1% 

-57% Top 

We are still reporting road 
casualty figures which exceed 
the maximum indicated in the 
super-stretched targets for 2007, 
though the figures (which are for 
a rolling 12 months) are 
improving as the unusual 
statistics for 2006 work their way 
out of the system. 
Overview and Scrutiny Working 
Group is investigating the 
reasons for these figures. 

 

BV 99 b (i) Number of children (aged 
under 16) killed or seriously injured in 
road traffic collisions in the previous 
calendar year (EL) 

 
2 

3 Top Rolling 12 months 1/11/06 
to 31/10.07 



  Shows Key actions or performance indicators that are anticipated to be achieved within timetable/ to target, or already have been achieved 

 Shows Key actions or performance indicators that have not been or are not likely to be achieved on time/ to target                             43 
 

Performance Key Indicator Progress year to 
date 2007/08 

Target National 
Quartile 
position 06/07 

Interpretation of 
performance/ remedial 
action 

 

BV 99 b (ii) Percentage change in the 
number of children (aged under 16) killed 
or seriously injured (KSI) in road traffic 
collisions in the previous calendar year 
(EL) 

 
-25% 

0% 3rd Rolling 12 months 1/11/06 
to 31/10.07 

 

BV 99 b (iii) Percentage change in the 
number of children killed or seriously 
injured (KSI) in road traffic collisions in 
the previous calendar year compared to 
the 1994-98 average (EL) 

 
-66.7% 

-66.7% Top Rolling 12 months 1/11/06 
to 31/10.07 

 

BV 99 c (i) Number of people slightly injured 
in road traffic collisions in the previous 
calendar year (EL) 

 
340 

309 Top 

 

BV 99 c (II) Percentage change in the 
number of people slightly injured in road 
traffic collisions in the previous calendar 
year (EL) 

+9.7% -0.6% 3rd 

 

BV 99 c (iii) Percentage change in the 
number of people slightly injured in road 
traffic collisions in the previous calendar 
year compared to the 1994-98 average 
(EL) 

-17.9% -16.2% 2nd 

We are still reporting road 
casualty figures which exceed 
the maximum indicated in the 
super-stretched targets for 2007, 
though the figures (which are for 
a rolling 12 months) are 
improving as the unusual 
statistics for 2006 work their way 
out of the system. 

 

BV 162 Reviews of child protection cases 
(ECSL) 

100% 100% Top  

 

BV 163 Adoptions of looked after children 
(ECSL) 

7.2% 5% 3rd  

 

BFPI Number of school governor 
vacancies as a percentage of the total 

5% 9% N/A  
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Performance Key Indicator Progress year to 
date 2007/08 

Target National 
Quartile 
position 06/07 

Interpretation of 
performance/ remedial 
action 

(ECSL) 

 

BV 126 Domestic burglaries per 1000 
households (CEx) 

7.02 

6.87 2
nd
 

Even though target is not being 
met, the overall trend from April 
2007 is that the number of 
burglaries are falling, being 
10.5% down since beginning of 
April 2007/ 

 

BV 127a Violent crime per 1000 population 
(CEx) 12.93 15.72 2nd 

 

 

BV 127b Robberies per 1000 population 
(CEx) 

0.37 0.24 Top Many of these are random with 
no pattern and mostly involve 
young victims and offenders. 
Work continues in schools to 
encourage personal safety. 

 

BV 128 Vehicle crime per 1000 population 
(CEx) 

6.54 10.12 3rd  

- 
Bv 166 a Score against a checklist of 
enforcement best practice for 
environmental health (EL) 

Annual Indicators 100% Top Outcome of Deloitte & Touche 
audit confirmed that performance 
has been maintained at a 
constant rate of 95%. To work 
towards improvement by the end 
of the financial year. 

- 
Bv 166 b Score against a checklist of 
enforcement best practice for  
Trading Standards 
Environmental Health (EL) 

Annual Indicators 100% Top No progress due to staffing 
resources 

 

BV 174 Racial incidents recorded (CEx) 9 30 N/A  
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Performance Key Indicator Progress year to 
date 2007/08 

Target National 
Quartile 
position 06/07 

Interpretation of 
performance/ remedial 
action 

 

BV 175 Racial incidents resulting in further 
action (CEx) 

100% 100% Top  

 

BV 215 a Average number of days taken 
to repair a street lighting fault under the 
control of Bracknell Forest (EL) 

 
5.82 

5% 3rd Annual indicator  

 

BV 215 b Average number of days taken 
to repair a street lighting fault under the 
control of a Distribution Network Operator 
(EL) 

19.55 26 days 3rd Annual indicator 

 

BV 225 Actions against domestic violence 
(CEx) 

90% 100 N/A  

Corporate Theme 4: Increase participation in and enjoyment of art, culture, sport and recreation 

 

BV 219 (b) Percentage of conservation 
areas in the Local Authority area with an 
up to date character appraisal (EL) 

100% 

 

100% Top  

 

BV220 Composite library indicator 
(ECSL) 3 

4 N/A  

 

BV 156 The percentage of authority 
buildings open to the public in which all 
public areas are suitable for and 
accessible to disabled people (CS) 35.7% 

50.6% N/A A constraint on delivery of 
improvements is the scale 
of budget provision. 
Individual improvements 
required may exceed the 
total budget provision. 

 

BFPI To minimise net expenditure by 
optimising income levels in Leisure (EL) 

£7,022,000  

Q2 

£8,860,000 N/A  
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Performance Key Indicator Progress year to 
date 2007/08 

Target National 
Quartile 
position 06/07 

Interpretation of 
performance/ remedial 
action 

 

BFPI Number of customer visits/contacts 
to leisure facilities and sports 
development (excluding EP Conference 
Centre but including BFBC facilities 
operated by third parties). (EL) 

1,756,190 

Q2 

2,242,000 N/A Overall usage of facilities 
has recovered sufficiently 
to show marginal 
improvement on the 
previous year 

 

BV 205 Bracknell Forest’s score against a 
“Quality of Services” 18 points checklist, 
expressed as a percentage 

100% 

100% Top  

 

BFPI Number of schools who have achieved 
the new Health Schools Award (ECSL) 

68% 78% N/A 26 schools have now achieved 
the National Healthy Schools 
Standard and we are confident 
that we will achieve the target for 
2007/08. 

 

BV 197 Teenage pregnancies (ECSL) -40.7% -23.9% Top  
 
 
 
 

Corporate Theme 6: Improve outcomes for children and young people 

 

BV 38 % of 5+ A-C GCSEs  
59.7% 

64% Top  

 

• BV 39 % of 5+ A-G 
GCSEs 

 
95.2% 

93% Top  

- • BV 43 SEN 

a) excluding exceptions 
b) including exceptions 

 
- 

 
100% 
95% 

a) top 
b) 2nd 

 

 

 

BV 45 Absence from secondary schools  
8% 

(2006/07 academic year) 

6.8 Top Target support being provided to 
those secondary schools where 
performance has dropped. 
Target is unlikely to be met. 
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Performance Key Indicator Progress year to 
date 2007/08 

Target National 
Quartile 
position 06/07 

Interpretation of 
performance/ remedial 
action 

 

BV 46 Absence from primary schools  
4.8% 

(2006/07 academic year) 

4.8 Top  

 

BV 50 Educational qualifications of looked 
after children (ECSL) 

83.3% 69% Top  

 

BV 40 Percentage of pupils on roll at end of 
Key Stage 2 expected to achieve Level 4 and 
above in mathematics (ECSL) 

77% 85% Top Even though the targets 
don’t appear to have been 
met, performance remains 
above the national average 
and shows the Council 
performing at 2nd quartile 
when compared nationally. 

 

BV 41 Percentage of pupils on roll at end of 
Key Stage 2 expected to achieve Level 4 and 
above in English (ECSL) 

83% 87% Top Even though the targets 
don’t appear to have been 
met, performance remains 
above the national average 
and shows the Council 
performing at the top 
quartile when compared 
nationally. 

 

BV 161 Employment, education etc for care 
leavers (ECSL) 

0.50 0.67 N/A  

 

BV 181 % of level 5 in Key Stage 3 
a) English 
b) Maths 
c) Science 
d) ICT 

 
77% 
80% 
81% 
72% 

 

 
84% 
83% 
82% 
79% 

a) Top 
b) Top 
c) Top 
d) 2nd 

Even though the targets don’t 
appear to have been met, 
performance remains above 
the national average and 
shows the Council performing 
at top quartile for a, b and c 
and 2

nd
 quartile for d. 
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Performance Key Indicator Progress year to 
date 2007/08 

Target National 
Quartile 
position 06/07 

Interpretation of 
performance/ remedial 
action 

 

BV 194 % of level 5 in Key Stage 2 
a) English 
b) maths 

 
37% 
31% 

 
39% 
38% 

a) top 
b) Top 

Even though the targets don’t 
appear to have been met, 
performance remains above the 
national average and shows the 
Council performing at top quartile 
for a and 3

rd
 quartile for b. 

 

 
BV 221 Youth work 

 
69% 

(year to date) 

80% top  

- 
BV 222 Childcare 

a) Level 4 or above 
b) Graduate/ post graduate training 

Annual indicator  
55% 
50% 

a) Top 
b) 3rd 

 

Corporate Theme 7: Increase participation in adult learning 

 

BFPI Report learner numbers and enrolments 
resulting from Adult Learning Plan (2006/07) 
(ECSL) 

Final data for year 
indicates 1969 

learners from 4779 
enrolments 

2240 learners N/A 
Confident of meeting target. 
N.B includes LAA 
requirement for 500 adults on 
First Step Learning 
Programmes and 200 adults 
on Family Literacy and 
Numeracy programmes 

- 
BFPI Report data from Grow Our Own Project 
to meet LLA targets (ECSL) 

0 10 economically 
inactive or under 
active assisted 
in another way 
with skills 

development 
(LAA) 

N/A 
Programme was planned to 
start during 4Q 07 but linked 
to regeneration timetable. 

 

BFPI Successful negotiation of LSC 
Contract for Adult Learning (ECSL) 

Complete Submission to 
LSC April 2007 

N/A 
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Performance Key Indicator Progress year to 
date 2007/08 

Target National 
Quartile 
position 06/07 

Interpretation of 
performance/ remedial 
action 

 

Successful negotiation of SEEDA Contract for 
Grow Our Own (ECSL) 

Complete Completed N/A  

Corporate Theme 8: Improve services for vulnerable adults and older people 

Quarterly indicators 

- 
BV 53 B11 Intensive home care as a 
proportion of intensive home and residential 
care (SSH) 

- 

 
34% N/A Annual indicator 

- 
B12 Cost of intensive social care for adults 
and older people. 
Annual Indicator figure quoted is 06/07 outturn 
(SSH) 

- 

 
700 Top = 578 Annual indicator 

- 
B17 Unit cost of home care for adults and 
older people  
Annual Indicator figure quoted is 06/07 outturn 
(SSH) 

- 

 
15 Top = 16.7 Annual indicator 

- 
C72 Older people aged 65 or over admitted 
on a permanent basis in the year to residential 
or nursing care (SSH) 

- 

 
75 Bottom Annual indicator 

 
C73 Adults aged 18-64 admitted on a 
permanent basis in the year to residential or 
nursing care (SSH) 

 0.4 Top Annual indicator 

- 
C29 Adults with physical disabilities helped to 
live at home, per 1,000 population aged 18-64 
(SSH) 

- 

 
3.6 2nd Annual indicator 

- 
C30 Adults with learning disabilities helped to 
live at home, per 1,000 population aged 18-64 
(SSH) 

- 

 
3.0 2nd Annual indicator 

- 
C31 Adults with mental health problems 
helped to live at home, per 1,000 population 
aged 18-64 (SSH) 

- 

 
5.8 Top Annual indicator 
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Performance Key Indicator Progress year to 
date 2007/08 

Target National 
Quartile 
position 06/07 

Interpretation of 
performance/ remedial 
action 

- 
C32 Older people helped to live at home 
(BVPI 54) , per 1,000 population aged 65+ 
(SSH) 

- 

 
90 3rd Annual indicator 

- 
BV 53 C28 Intensive home care (BVPI 53) 
(KT) 
 

- 

 
13 2nd Annual indicator 

Corporate Theme 9: Create and maintain a quality environment 

Quarterly indicators 

 

BV 82 (a) (i) Percentage of household 
waste arisings which have been sent by 
the Local Authority for recycling (EL) 

25.61% 26% top  

 

BV 82 (a) (ii) Total tonnage of waste 
arisings sent for recycling (EL) 

10999 14750 2nd Kerbside recycling continues to 
exceed that of previous years 
due to ABC 

 

BV 82 (b) (i) Percentage of household 
waste sent by Bracknell Forest for 
composting or treatment by anaerobic 
digestion. (EL) 

14.85% 14% 2nd Currently exceeding expectations 

 

BV 82 (b) (ii) Total tonnage of household 
waste sent for composting or treatment by 
anaerobic digestion (EL) 

6378 7952 2nd Currently exceeding expectations 

 

BV 82 (c) Percentage of the total tonnage 
of household waste arisings which have 
been used to recover heat, power and 
other energy sources. (EL) 

0.24% 0 Bottom Small amount sent for energy 
from waste from recycling. 

 

BV 82 d (i) Percentage of household 
arisings which have been landfilled. (EL) 

59.3% 60% 2nd Over 4000 tonnes less landfilled 
than previous year due to ABC 

 

BV 82 d (ii) Total tonnage of household 
arisings which have been land filled in the 

25468 34,500 Top  
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Performance Key Indicator Progress year to 
date 2007/08 

Target National 
Quartile 
position 06/07 

Interpretation of 
performance/ remedial 
action 

financial year (EL) 

- 
BV 84 a Number of kilograms of 
household waste collected per head of 
the population. (EL) 

Annual indicator 

496 Bottom  

- 
BV 84 b Percentage change from the 
previous financial year in the number of 
kilograms of household waste collected 
per head of population (EL) 

Annual indicator 

-0.15% 2nd  

- 
BV 86 Cost of waste collection per 
household (EL) Annual indicator 

£37.45 Top  

- 
BV 87 Cost of waste disposal per tonne 
municipal waste (EL) Annual indicator 

£68.25 2nd  

 

BV 91 a The percentage of population 
resident in the authority’s area served by 
a kerbside collection of recyclables (EL) 

99.7% 99.7% 2nd  

 

BV 91 b Percentage of households 
residents in the authority’s area served by 
kerbside collection of at least two 
recyclables (EL) 

99.7% 99.7% 2nd  

- 
BV 199 a The percentage of relevant land 
and highways that is assessed as having 
combined deposits of litter and detritus 
that fall below an acceptable level (EL) 

- 
 

10% 2nd Annual indicator. Current result 
6% 

- 
BV 199 b Percentage of relevant land and 
highways from which unacceptable levels 
of graffiti are visible (EL) 

NA 4% 3rd Annual indicator 

- 
BV 199 c Percentage of relevant land and 
highways from which unacceptable levels 
of fly-posting are visible (EL) 

NA 4% Bottom Annual indicator 
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Performance Key Indicator Progress year to 
date 2007/08 

Target National 
Quartile 
position 06/07 

Interpretation of 
performance/ remedial 
action 

- 
BV 199 d Year on year reduction in total 
number of incidents and increase in total 
number of enforcement actions taken to 
deal with fly-tipping 
 (EL) 

NA 2 2nd Annual indicator. Following a 
meeting of AS13 Perceptions 
Group in the last period a 2 hour 
departmental workshop has been 
set up to improve interpretation 
of data in relation to fly tipping 

 

Bv 204 The number of planning appeal 
decisions allowed against Bracknell 
Forest's decision to refuse on planning 
applications, as a percentage of the total 
number of planning appeals against 
refusals of planning applications 
 (EL) 

43.24% 
 

30% 2nd In Q1 the success in defending 
appeals fell well below target.  
This is a repeat of the pattern 
last year but by the close of the 
year we did meet the target.  As 
with last year, the success rate in 
defending decisions has 
improved quarter on quarter, with 
the last quarter seeing 
performance at 33% almost 
matching the 30% target.  
However, the subsequent higher 
performance levels have not yet 
balanced out the problems in Q1 
and there is a risk we will not 
recover to an average of 30% by 
the year end. 

 

BV 205 Quality of Planning Service Checklist 100% 100% Top  

 

Bv 216 a Number of 'sites of potential 
concern' (within Bracknell Forest) with 
respect to land contamination (EL) 

2308 2308 N/A  

 

BV 216 b Number of sites for which 
sufficient detailed information is available  
to decide whether remediation of the land 
is necessary, as a percentage of all 'sites 
of potential concern' 

0 14 Top This is our first year when we 
proactively inspect sites. Starting 
cautiously it was intended to 
investigate the 14 sites with a 
higher risk assessment score this 
year but 2 staff vacancies and 
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Performance Key Indicator Progress year to 
date 2007/08 

Target National 
Quartile 
position 06/07 

Interpretation of 
performance/ remedial 
action 
maternity leave will cause a 
shortfall in this target.  This is 
one of the areas where 
shortages of professionally 
qualified staff continue to have 
an impact.  A review of existing 
staff arrangements has now 
been concluded and it is hoped 
that we will be able to soon 
successfully recruit to our vacant 
posts.  Where possible resources 
have been redeveloped to 
greatest areas of need and 
inspection services have been 
bought in, in order to backfill. 

 

BV 217 Percentage of pollution control 
improvements to existing installations 
completed on time during the current 
financial year (EL) 

100% 

100% Top  

 

BV 218 a Percentage of new reports of 
abandoned vehicles (EL) 

92% 86% 3rd Reports of abandoned vehicles 
investigated within 24 hours 

 

BV 218 b Percentage of new reports of 
abandoned vehicles removed within 24 
hours of the point at which Bracknell 
Forest is legally entitled to remove the 
vehicle. (EL) 

41% 87% 3rd Contractors performance has 
improved during the quarter from 
36% to 46% of vehicles being 
removed within 24 hours. 
Performance of the contractor 
continues to be monitored. 3 
successful prosecutions during 
the period for failure to pay fixed 
penalty. 2 additional cases 
awaiting prosecution after which 
decision as to cost effectiveness 
will be made. 



  Shows Key actions or performance indicators that are anticipated to be achieved within timetable/ to target, or already have been achieved 

 Shows Key actions or performance indicators that have not been or are not likely to be achieved on time/ to target                             54 
 

Performance Key Indicator Progress year to 
date 2007/08 

Target National 
Quartile 
position 06/07 

Interpretation of 
performance/ remedial 
action 

Corporate Theme 10: Improve transport and  movement in and around the Borough 

Quarterly indicators 

 
BV 100 Number of days of temporary 
traffic controls or road closures on 
traffic sensitive streets due to local 
authority road works per km of traffic 
sensitive streets. (EL) 

0.85 days/km 1 day/km 3rd 
Annual indicator 

- 
BV 102 Number of local bus passenger 
journeys originating in Bracknell 
Forest undertaken in the current 
financial year. (EL) 

- 1,876,000 Bottom 
Annual indicator. 1,830,900 to 
end June 2007 

 
BV 109a Percentage of major 
applications determined in 13 weeks. 
(EL) 

 
81.58% 

65% Bottom 
 

 
BV 109b Percentage of minor 
applications determined within 8 
weeks. (EL) 

 
90.45% 

72% 3rd 
 

 
BV 109c Percentage of other 
applications determined within 8 
weeks. (EL) 

 
95.27% 

85% 3rd 
 

 
BV 165 The percentage of pedestrian 
crossings with facilities for disabled 
people as a proportion of all crossings 
in Bracknell Forest in the current 

Q2 (100%) 100% Top 
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Performance Key Indicator Progress year to 
date 2007/08 

Target National 
Quartile 
position 06/07 

Interpretation of 
performance/ remedial 
action 

financial year. (EL) 
- 

BV 178 The percentage of total length 
of footpaths and other rights of way 
which were easy to use by members 
of the public in the current financial 
year. (EL) 

Annual Indicator 100% Top 
Annual indicator 

- 
BV 187 Percentage of Category 1, 1a 
and 2 footway network where 
structural maintenance should be 
considered in the current financial 
year. (EL) 

- 
 

25% 3rd 
Annual indicator 

- 
BV 223 (previously BV 96) Percentage of 
the local authority principal road 
network where structural maintenance 
should be considered in the current 
financial year (EL) 

- 12% 3rd 
Annual indicator  

- 
BV 224 a (previously BV 97) Percentage of 
the non-principal classified road 
network where maintenance should 
be considered in the current financial 
year (EL) 

- 19% Bottom Annual indicator 

- 
BV 224 b Percentage of unclassified 
road network where structural 
maintenance should be considered in 

- 25% Bottom Annual indicator 
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Performance Key Indicator Progress year to 
date 2007/08 

Target National 
Quartile 
position 06/07 

Interpretation of 
performance/ remedial 
action 

the current financial year (EL) 

Corporate Theme 11: Improve efficiency, effectiveness and access to services 

 

BFPI Number of teaching assistants with 
HLTA in BFBC schools (ECSL) 

A further 13 teaching 
assistants undertaking the 
assessment during the 
quarter. A total of 31 

teaching assistants have 
undertaken the assessment 

so far. 

Increased 
numbers 

N/A Dependent upon capacity 
of schools and TA’s to take 
up offer of training and 
development 

 

C51 Direct payments  (BVPI 201) (KT) (SSH) 

214.8 

150 Top  

- 
C62 Services for Carers (SSH) 

- 
15 Top Annual indicator 

 

D37 Availability of single rooms (SSH) 

100% 

100 Top  

- 
D39 Percentage of people receiving a 
statement of their needs and how they will be 
met (SSH) 

- 

 

98 2nd Annual indicator 

- 
D40 Clients receiving a review (SSH) 

- 
77 Top Annual indicator 

- 
D41 Delayed transfers of care (SSH) 

- 
20 Top = 37 Annual indicator 

- 
D54 Percentage of items of equipment and 
adaptations delivered within 7 working days 
(BVPI 56) (KT) (SSH) 

- 

 

92 2nd Annual indicator 

- 
D55 Acceptable waiting times for 
assessments (BVPI 195) (KT) (new definition) 
(SSH) 

- 

 

95 Top Annual indicator 

 

D56 Acceptable waiting times for care 
packages (BVPI 196) (KT) (SSH) 95.65 

96 Top  
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Performance Key Indicator Progress year to 
date 2007/08 

Target National 
Quartile 
position 06/07 

Interpretation of 
performance/ remedial 
action 

- 
E82 Assessments of adults and older people 
leading to provision of service (new definition) 
(SSH) 

- 

 

69 Bottom Annual indicator 

- 
D75 Practice learning (adults element) (new 
definition) (SSH) 

- 

 

23 N/A Annual indicator 

 

BV 8 the percentage of invoices paid on time 
(CS) 92.6% 

95.5% 2nd  

 

BV9 The percentage of Council Tax due for 
the financial year which were received by the 
authority (CS) At 31 Dec 07, 85.37% of 

the current years council 
tax had been collected. 
(97.5%)  

 

97.5% 3rd Results from creditors 
benchmarking club that we 
have joined shows that the 
unitary average is 90%. 
This suggests that we are 
doing well relatively 
speaking when compared 
to our peers. We may have 
set the target too high. 

 

BV 10 The percentage of non-domestic rates 
due for the financial year which were received 
by the authority (CS) 

At 31 Dec 07, 90.85% of 
the current years 
business rates had been 
collected. 
(99.2%) 

99.2% 2nd  

- 
BV 76 b Number of fraud investigations/1000 
caseload (SSH) 

Awaiting data 
0.18 N/A  

- BV 76c Number of fraud investigations/1000 
caseload, where work is carried out to gather 
evidence on a claimant, landlord or 
associated party who is suspected of HB/CTB 
fraud (SSH) 

Awaiting data 

31.8 N/A  

- BV 76 d Number of prosecutions and 
sanctions/1000 caseload (SSH) 

Awaiting data 
7.7 N/A  
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Performance Key Indicator Progress year to 
date 2007/08 

Target National 
Quartile 
position 06/07 

Interpretation of 
performance/ remedial 
action 

 

BV 78a Speed of processing : Average time 
(days) for processing new claims (SSH) 

26.18 
28 2nd  

 

Bv 78b Speed of processing: Average time 
(days) for processing notifications of changes 
of circumstances (SSH) 

7.53 
10 2nd  

 

BV 79a Accuracy of processing: Percentage 
of cases for which the calculation of the 
amount of benefit due was correct on the 
basis of the information available for the 
decision for a sample of cases checked post-
decision (SSH) 

99.2 

99 2nd  

 
BV 79 b (i) The amount of Housing Benefit 
overpayments (HB) recovered during the 
period being reported on as a percentage of 
HB deemed recoverable overpayments during 
that period. (SSH) 

49.45 

70 3rd As stated in the report a large 
over-payment was identified 
which has drastically damaged 
our reported performance.  In 
general our work to control over-
payments and take action 
against fraud is very good and 
this is just a blip in the figures. 

 

BV 79b (ii) HB overpayments recovered 
during the period as a percentage of the total 
amount of HB overpayment debt outstanding 
at the start of the period plus amount of HB 
overpayments identified during the period 
(SSH) 

20.29  

33 2nd As stated in the report a large 
over-payment was identified 
which has drastically damaged 
our reported performance.  In 
general our work to control over-
payments and take action 
against fraud is very good and 
this is just a blip in the figures. 

 

BV 79 b (iii) Housing Benefit (HB) 
overpayments written off during the period as 
a percentage of the total amount of HB 
overpayment debt outstanding at the start of 
the period, plus amount of HB overpayments 
identified during the period (SSH) 

0 

2.5 N/A No debts has been written off as 
all cases are being received as 
part of the new debt recovery 
agents. 
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Performance Key Indicator Progress year to 
date 2007/08 

Target National 
Quartile 
position 06/07 

Interpretation of 
performance/ remedial 
action 

- 
BV 226 Spend on organisations providing 
legal advice to the community 

New indicator – no 
information available yet 

- N/A  

 
 
 

Complaints Progress this 
quarter 

Interpretation of performance/ remedial action 

Education, Children Services & 
Libraries 

Total =  7 
Stage 1 =   5  
Stage 2 =1 
Stage 3 = 0 
Ombudsman 
= 1 

 
 
 
 
 

Social Services Total  = 13 
Stage 1 =   9  
Stage 2= 2 
Stage 3  =   1 
Ombudsman 
= 1 

 

Environment & Leisure 

Total = 10 
Stage 1 =  5   
Stage 2 =  1 
Stage 3 = 0 
Ombudsman 
= 4 
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Corporate Services/ Chief 
Executives 

Total        = 14 
Stage 1    = 14 
Stage 2      = 0 
Stage 3      = 0 
Ombdsm’n  = 
0 
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Corporate Health 

  

Audits with 
limited or no 
assurance 
opinions 

  

Education, Childrens 
Services & Libraries 

2 Two limited assurance audit reports were finalised this quarter, both in schools and relating to 
processes and procedures in place to ensure that new staff have been checked by the Criminal 
Records Bureau before their duties commence. Appropriate guidance on the necessary steps 
that schools should take to ensure safe recruitment have previously been distributed to all 
schools. 

Social Services & 
Housing 

None 
 

Environment & Leisure None  

Corporate Services & 
Resources 

1 Member expenses – limited assurance 
Some expenses not fully reflected in the required statutory publication as they are not always paid directly to 
Members but paid from the Council to the service provider e.g. hotel/phone bills. Work is underway to review the 
information provided in the annual Member payments Notice in order to give effect to the internal audit 
recommendation. 

Chief Executive’s Office None  

 

Staffing information 
 This quarter Target 07/08 Comments 

BV 12 Sickness 
absence 

Annual indicator 6.08 Top 

BV 14 Early retirements Annual indicator 0.25% 2nd 

BV 15 Ill health 
retirements 

Annual indicator 0.18% 2nd 
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Staff turnover  
BFBC 06/07 13.39% 

This quarter Projected year 
end 

Comments 

Education, Childrens 
Services & Libraries 

1.91% 12.21%  

Social Services & 
Housing 

4.24% 16.11%  

Environment & Leisure 3.34% 16.73%  

Corporate Services 1.71% 5.63%  

Chief Executive’s Office 1.00% 1.34%  

Staffing information 
Staff sickness 
BFBC 06/07 7.04 days 

This quarter Projected year 
end 

Comments 

Education, Childrens 
Services & Libraries 

2.53 9.69  

Social Services & 
Housing 

7.92 16.28  

Environment & Leisure 2.38 8.78  

Corporate Services 1.23 7.92  

Chief Executive’s Office 3.85 19.23  
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o
m
p
le
te
, w

o
rk
 h
a
s
 b
e
g
u
n
 to
 c
o
n
v
e
rt th

e
 in
fo
rm
a
tio
n
 in
to
 

d
ra
ft fra

m
e
w
o
rk
s
 fo
r th

e
 S
C
S
 a
n
d
 th
e
 L
A
A
. T
h
e
s
e
 a
re
 b
o
th
 b
e
in
g
 c
o
n
s
u
lte
d
 o
n
 d
u
rin
g
 

J
a
n
u
a
ry
 a
n
d
 F
e
b
ru
a
ry
 

 In
 a

d
d

itio
n
, th

e
 P
a
rtn
e
rs
h
ip
 B
o
a
rd
 h
a
s
  

• 
c
o
lla
te
d
 
a
n
d
 
a
n
a
ly
s
e
d
 
th
e
 
s
e
c
o
n
d
 
q
u
a
rte
r 
p
e
rfo
rm
a
n
c
e
 
re
p
o
rt 
a
g
a
in
s
t 
th
e
 

c
u
rre

n
t L
o
c
a
l A
re
a
 A
g
re
e
m
e
n
t 

• 
in
v
e
s
tig
a
te
d
 p
ro
c
u
re
m
e
n
t fo

r th
e
 C
o
m
m
u
n
ity
 T
V
 in
itia

tiv
e
 

 T
h
e
 P
a
rtn
e
rs
h
ip
 h
a
s
 b
e
e
n
 a
c
tiv
e
ly
 in
v
o
lv
e
d
 in
 s

e
v
e
ra

l c
o

n
s
u

lta
tio

n
s
 w
h
ic
h
 in
c
lu
d
e
: 

 L
o
c
a
l 
D
e
v
e
lo
p
m
e
n
t 
F
ra
m
e
w
o
rk
 
–
 
th
e
 
fra
m
e
w
o
rk
 
is
 
m
a
d
e
 
u
p
 
o
f 
a
 
n
u
m
b
e
r 
o
f 

d
o
c
u
m
e
n
ts
 th

a
t w

ill e
v
e
n
tu
a
lly
 re

p
la
c
e
 th

e
 p
o
lic
ie
s
 a
n
d
 p
ro
p
o
s
a
ls
 c
o
n
ta
in
e
d
 in
 th

e
 

B
ra
c
k
n
e
ll 
F
o
re
s
t 
B
o
ro
u
g
h
 
L
o
c
a
l 
P
la
n
. 
A
 
s
u
b
s
id
ia
ry
 
d
o
c
u
m
e
n
t 
c
u
rre
n
tly
 
b
e
in
g
 

d
e
v
e
lo
p
e
d
 is
 th

e
 D
e
v
e
lo
p
m
e
n
t M

a
n
a
g
e
m
e
n
t H

o
u
s
in
g
 a
n
d
 C
o
m
m
e
rc
ia
l P

o
lic
ie
s
 a
n
d
 

S
ite
s
 
D
e
v
e
lo
p
m
e
n
t 
P
la
n
 
D
o
c
u
m
e
n
t. T

h
is
 fo

c
u
s
e
s
 
o
n
 
h
o
u
s
in
g
, 
re
ta
il 
a
n
d
 
b
u
s
in
e
s
s
 

p
la
n
n
in
g
 
a
n
d
 
w
ill 
d
e
ta
il 
s
ite
s
 
th
a
t 
h
a
v
e
 
b
e
e
n
 
id
e
n
tifie

d
 
a
s
 
p
o
te
n
tia
l 
d
e
v
e
lo
p
m
e
n
t 

a
re
a
s
. T
h
is
 is
 d
u
e
 to
 b
e
 c
o
n
s
u
lte
d
 o
n
 d
u
rin
g
 F
e
b
ru
a
ry
/ M

a
rc
h
 2
0
0
8
. 

 L
ife
 is
 fo

r L
iv
in
g
: A

 n
e
w
 C
u
ltu
ra
l S

tra
te
g
y
 fo

r B
ra
c
k
n
e
ll F

o
re
s
t –

 th
is
 n
e
w
 s
tra
te
g
y
 

n
e
e
d
s
 to

 u
n
d
e
rs
ta
n
d
 a
n
d
 re

fle
c
t c
h
a
n
g
e
s
 w
ith
in
 B
ra
c
k
n
e
ll F

o
re
s
t o

v
e
r th

e
 p
a
s
t fiv

e
 

y
e
a
rs
. T

h
e
 n
e
w
 d
ra
ft s

tra
te
g
y
 h
a
s
 th
re
e
 o
v
e
ra
rc
h
in
g
 th
e
m
e
s
 –
 e
n
h
a
n
c
e
 to
w
n
 c
e
n
tre
, 

v
illa
g
e
s
 a
n
d
 n
e
ig
h
b
o
u
rh
o
o
d
s
; im

p
ro
v
e
 s
e
n
s
e
 o
f b

e
lo
n
g
in
g
 a
n
d
 c
o
m
m
u
n
ity
 s
p
irit fo

r 
a
ll; c

o
n
tin
u
e
 to
 s
u
p
p
o
rt a

n
d
 im

p
ro
v
e
 th
e
 ra
n
g
e
 o
f h
ig
h
 q
u
a
lity
 fa
c
ilitie

s
 a
n
d
 s
e
rv
ic
e
s
 

 F
o
r th

e
 n

e
x
t q

u
a
rte

r, th
e
 fo
c
u
s
 o
f th

e
 B
o
a
rd
 w
ill b

e
 o
n
: 

• 
p
e
rfo
rm
a
n
c
e
 m
a
n
a
g
in
g
 th
e
 c
u
rre
n
t L
A
A
 

• 
u
n
d
e
rs
ta
n
d
in
g
 
p
u
b
lis
h
e
d
 
g
u
id
a
n
c
e
 
o
n
 
th
e
 
n
e
w
 
fo
rm
a
t 
o
f 
L
o
c
a
l 
A
re
a
 

A
g
re
e
m
e
n
ts
 

• 
d
e
v
e
lo
p
in
g
 a
n
d
 c
o
n
s
u
ltin

g
 o
n
 th

e
 d
ra
ft fra

m
e
w
o
rk
s
 o
f th

e
 n
e
w
 S
u
s
ta
in
a
b
le
 

C
o
m
m
u
n
ity
 S
tra
te
g
y
 a
n
d
 L
o
c
a
l A
re
a
 A
g
re
e
m
e
n
t 

• 
p
ro
c
u
re
m
e
n
t fo

r th
e
 C
o
m
m
u
n
ity
 T
V
 p
ilo
t. 

 


